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Consortium meeting 1
with Kick-off seminar

Agenda (tentative)

Thursday April 2, 2009
afternoon | Arrival of the participants

Friday April 3, 2009

09:30 - 10:00 Gathering and reception

10:00 - 10:15 Welcome addresses

10:15-10:30 Outline of the project (M.Nedeljkovic)

Who is who within consortium members (5 minutes each presentation):
1. TU Munich, Germany 7. Uni-Belgrade, Fac.Mech.Eng, Serbia
Uni-Karlsruhe, Germany 8. Uni-Kragujevac, Fac.Mech.Eng, Serbia
10:30 - 11:30 ASIIN, Germany 9. Uni-Nis, Fac.Mech.Eng, Serbia

10.
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Imperial College — London, UK Ministry of education, Serbia
UPC-Barcelona, Spain 11. Robotina, Slovenia
6. German University in Cairo, Egypt 12. Pupin, Informatika, IvDam, Serbia

11:30 - 11:45

Coffee break

11:45-12:15 J.Mohren: ASIIN criteria for national and international accreditation
12:15-12:45 J.Alvarez: ABET criteria for national and international accreditation
12:45 — 13:30 Discussion and exchange of experiences (Serbian criteria, Egyptian criteria, French-?, Russian-?,

EUR-ACE)

13:30 - 15:00

BREAK: Buffet lunch — Faculty restaurant 5™ floor

15:00 — 15:20 M.Gabi: Uni-Karlsruhe experiences in national accreditation and excellence initiative (KIT)
15:20 — 15:40 R-P.Mundani: TU-Munich experiences in national accreditation and excellence initiative
15:40 — 16:00 J.Alvarez: UPC-Barcelona experiences in national accreditation
16:00 — 16:30 Discussion and exchange of experiences
16:30 — 16:45 Coffee break
16:45-17:30 Important regulations and guidelines in TEMPUS project management and implementation
17-30 — 18:00 Re-examipgtior} of the project prpposal and suggestions of co.rr.ections - Pseparation of ths letter for
) Grant revision in tasks and activities to be carried out by participants and in budget headlines
20:00 — 22:30 Supper in one of the Belgrade restaurants
Saturday April 4, 2009

10:00 — 10:30

Discussion on financial and organizational matters

10:30 - 11:00 In-between contracts and partners’ budgets
11:00 - 11:30 In-between communication, exchange of information and project data flow
11:30 - 12:00 Plans for next consortium meetings and/or inter-partners’ visits
12:00 — 12:30 Final discussion and closing
12:30 - 13:30 Tour through the Faculty facilities, labs, etc.

afternoon Tourist spots of Belgrade with dinner

Sunday April 5, 2009
morning Free activities
afternoon Departure of the participants

Dressing: Casual

Approach: Relaxed, discussions are more appreciated than slide presentations




Participants (confirmed and tentative)

Universitiat Karlsruhe (TH), Prof. Dr.-Ing. Martin Gabi
Hotel Balkan

Arrival: Thursday 2nd April 13h40 (JU 8353)

Departure: Sunday Sth April 12h00

ASIIN, Jana Mohren

Hotel Slavija Lux

Arrival: Thursday, April 2, 2009 at 13.40h, LH 3406 from Frankfurt
Departure: Saturday, April 4, 2009 at 16.55h, LH 3403 to Munich

Technische Universitit Miinchen, Dr. Ralf-Peter Mundani
Hotel Park

Arrival: Thursday 2nd April 16h15 (LH)

Departure: Sunday Sth April ?h?

Universitat Politécnica de Catalunya, Prof. Dr. Javier Alvarez
Hotel Rex, Sarajevska 37, telephone: + 38 1113611862

Arrival: Wednesday 1st April 16h10 AZ594 from Rome
Departure: Saturday 4th April 17h00 AZ597 to Rome

German University in Cairo
1. Prof. Dr. Ibrahim El Demiry
2. Prof. Dr. Ibrahim Mansour Ibrahim
3. Dr. Magdy Mansour
4. Dr. Ihab Ahmed
5. Dr. Mohamed Kamal Shoukry
Hotel Zira
Arrival: Thursday 2nd April 23h35 (LH 3408)
Departure: Sunday 5th April ?h?

NOT COMING - Imperial College London, Dr Mihailo Ristic, Senior Lecturer

Ministry of Education, Prof.Dr. Radivoje Mitrovic
University of Kragujevac, Faculty of Mechanical Engineering. Prof.Dr. Milan Matijevic
University of Nis, Faculty of Mechanical Engineering, Prof.Dr. Zarko Cojbasic

Robotina doo, Andrej Vrbancic

Institute “Mihajlo Pupin”, Dr. Zeljko Despotovic
Informatika doo, Biserka Ilic

IvDam Process Control doo, Dusan Babic

University of Belgrade, Faculty of Mechanical Engineering

1. Prof.Dr. Milos Nedeljkovic 8. Prof.Dr. Zlatko Petrovic

2. Prof.Dr. Dragan Lazic 9. Prof.Dr. Zoran Stefanovic

3. Prof.Dr. Milorad Milovancevic 10. Prof.Dr. Bozidar Rosic

4. Prof.Dr. Bojan Babic 11. Prof.Dr. Ljubodrag Tanovic
5. Prof.Dr. Vojkan Lucanin 12. Prof.Dr. Slobodan Stupar

6. Prof.Dr. Slavko Pesic 13. Prof.Dr. Zarko Spasic

7. Prof.Dr. Svetislav Cantrak 14. Prof.Dr. Milosav Ognjanovic

Expected are also representatives of:
1. National Tempus Office Serbia
European Commission delegation in Serbia
National Accreditation Agency
National Council for Higher Education
University of Belgrade, Vice-rectors or even a Rector
Other faculties from Serbia, Deans
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