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Strategy on (for) Quality Assurance

1. Introduction

The strategy of quality assurance is a strategic document for development in the field of quality assurance of higher education in Faculty of Mechanical Engineering University of Belgrade, which defines the main priorities of higher education in Mechanical Engineering in the field of quality assurance, and ways to achieve them. This document is a lasting document of the Faculty of Mechanical Engineering, which will be, for the purpose of improvement, periodically reviewed and modified or supplemented, and serves as a basis for developing action plans in the area of ​​quality assurance (short, medium and long term).

2. Mission

Starting from the fact that higher education is the basis for a knowledge-based society development and its further economic and cultural progress, the basis for the promotion of human rights and fundamental freedoms, the mission of the Faculty of Mechanical Engineering is to provide the highest academic standards and provide the knowledge and skills accordance with the projected needs of the society and national development. To accomplish its mission the Faculty of Mechanical Engineering is continuously committed to the quality improvement in higher education and inclusion into the European Higher Education Area.

3. Objectives

The aim of the strategy is to achieve quality assurance goals in higher education posted by the Law and a vision of further development of higher education in Mechanical Engineering.

The Faculty of Mechanical Engineering establishes its primary long-term goals:

· Continuous and systematic improvement of the quality of higher education in Mechanical Engineering,

· Improvement of the quality of academic programs,
· Increase of efficiency of studies,
· Improvement of the quality of teaching,

· Improvement of the process of student evaluation of teachers' pedagogical work,

· Improvement of the quality of evaluation of student work,

· Improvement of the quality and intensifying of the research work of the faculty,

· Improvement of the quality of non-teaching support to the core activities of the Faculty of Mechanical Engineering,

· Improvement of the quality of the management process,

· Improvement of working conditions,

· Increasing the contribution of the academic life of the Faculty and the local and national contributions to the community.

4. Baselines (ground documents)
Baselines of the quality assurance strategy are the following documents:

1. Analysis of the current state of higher education in the Faculty of Mechanical Engineering (weaknesses, threats, opportunities and benefits – SWOT analysis);

2. The Lisbon Convention on the Recognition of Qualifications/Diplomas in Higher Education (11.04.1997.godine), which was ratified by our country in 2003;

3. The Bologna Declaration (19.06.1999.godine) which our country signed in 2003;

4. The Law on Higher Education ("Official Gazette of RS" No. 76/05);

5. The Rules on standards for self-evaluation and quality assessment of higher education institutions;

6. The Rules on standards and procedures for external quality assurance of higher education institutions;

7. The Rules on standards and procedures for the accreditation of higher education institutions and study programs ("Official Gazette of RS" No. 106/06);

8. The Statute of the University of Belgrade ("Bulletin of the University of Belgrade" No. 131/06), and

9. The Statute of the Faculty of Mechanical Engineering.
The Faculty of Mechanical Engineering in Belgrade is strategically committed to the care of development of higher education in accordance with these documents.

 

5. Measures for ensuring quality

1. Determination of the areas of ​​quality assurance (study programs, courses, staff, research, evaluation of students, textbooks and literature, libraries, information resources, facilities and equipment, non-teaching staff, process management and transparency);

2. Mandatory self-assessment, and the quality of academic programs and institutions, in accordance with the standards of the National Council for Higher Education, at intervals of not more than 3 years, or, if necessary, at shorter Interval, in accordance with the general regulations of the University of Belgrade and the Faculty of Mechanical Engineering;

3. External quality audits in accordance with standards of the National Council for Higher Education conducted by the Commission for Accreditation and Quality, or other institution engaged by the Faculty of Mechanical Engineering;

4. Accreditation of the Faculty of Mechanical Engineering in accordance with the standards of the National Council for Higher Education Law in a timely manner, and according to the demand of the Faculty of Mechanical Engineering in shorter time periods, and accreditation by a foreign accreditation agencies;

5. Commitment, while carrying out its activities in higher education, to achievement of the unity of educational, professional and scientific research, the content and results of which, and gained knowledge, are used in the educational process;

6. International cooperation through the implementation of joint study programs, exchange of teachers and students;

7. Establishment of permanent cooperation with employers and graduates to obtain feedback on the quality of courses and competencies that graduates have acquired completion of the study (to put their knowledge into practice);

8. Establishment of a permanent body to monitor and control the quality of the Faculty of  Mechanical Engineering, with the tasked to constantly monitor and control quality, to propose measures to improve quality and to regularly report to the Academic council of the Faculty;
9. Providing of personnel and infrastructure for the collection and processing of data relevant to the analysis and evaluation of the quality and degree of success in achieving the goals and objectives;

10. Publication of results of the quality assessment on the website of the Faculty of Mechanical Engineering and in periodicals;

11. Commitment to continually build-up and promote a culture of quality in the Faculty of Mechanical Engineering, as well as to the training of staff to actively participate in these processes (seminars, workshops, contacts and exchanges of experience and information in the field of quality control);

12. With implementation of measures to ensure quality control and constant, and with the necessary financial support, the Faculty Mechanical Engineering provides the conditions for continuous improvement in all areas of its activity.

6. The Action Plan

To implement this strategy, the Commission on Quality Assurance of the Faculty of Mechanical Engineering will prepare an Action Plan for the areas which will be determined closer to the objectives, measures and actions to be taken to the deadlines for compliance, as well as the bodies that will be responsible for implementing these measures.

7. The final section

All the employees and all students should be informed about this Strategy.
The Strategy should be made public on the bulletin board of the Faculty as well as on its website.
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Text on quality assurance strategy was adopted at the session of the Council of the University of Belgrade - Faculty of Mechanical Engineering on 23.10.2007.
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On the basis of Article 53 and 117 of the Law on Higher Education ("Official Gazette of the Republic of Serbia" No. 76 dated 2 September 2005), of the Statute of the University of Belgrade - Faculty of Mechanical Engineering art.19.1, the Teaching and Research Council of the Faculty of Mechanical Engineering, University of Belgrade, at the meeting held on 29.10. 2007 brought the document

STANDARDS AND PROCEDURES for Quality Assurance

Belgrade, 29.10.2007.
Chairman of the Teaching and Research Council

Dean of the Faculty of Mechanical Engineering

Prof. Milos Nedeljkovic
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Standards and procedures for quality assurance

Standards for Quality Assurance

Standards for quality assurance provide the realization of the mission and goals of the Faculty, defined  in the Strategy of quality assurance at the University of Belgrade - Faculty of Mechanical Engineering.

Standards for quality assurance include a minimum level of quality for the work of the Faculty.

Standards for quality assurance in the areas of quality assurance defined by the Strategy of the Faculty of Mechanical Engineering are:

1. System (organizational structure) quality assurance.
a. Jobs and tasks of teachers, staff, students, professional bodies and departments, the Commission on Security and Quality and other agencies and entities of quality in making and implementing strategies, standards, and procedures for quality assurance.
b. Student participation in making and implementing strategies, standards, procedures and quality assurance culture.

2. The quality of the study program.
a. Monitoring and verification of the goals and structure of the study program.
b. Monitoring and control of the workload of students in the study program
c. Modernization of content and constantly gathering information about the quality of the study program of external stakeholders.
3. The quality of teaching.
a. Interactive teaching and inclusion of examples in teaching.
b. The professional work of teachers and staff.
c. Making plans and compliance with labor matters.
d. Monitoring the quality of teaching and taking the necessary measures in cases where the quality of teaching is inadequate.
4. The quality of scientific research and professional work.
a. Continuous and systematic encouraging, facilitating conditions, monitoring and verification of the results of scientific research and professional work.
b. Inclusion of results of scientific research and professional work in teaching.
5. The quality of teachers and staff.
a. Careful planning and selection of teaching staff on the basis of public proceedings.
b. Creating the conditions for continuing education and development of teachers and staff.
c. Checking the quality of teachers and teaching associates.
6. The quality of students.
a. Selection of students in pre-specified and transparent manner.
b. Assessment of students during teaching.
c. Permanent monitoring and verifying the results of the evaluation of students' and taking appropriate measures in case of need.
7. The quality of textbooks, literature, library and information resources.
a. The adoption and implementation of regulations to ensure the quality of textbooks, literature, library and information resources.
8. Quality management and quality officer of the Faculty and non-teaching support.
a. Determine jurisdiction and responsibilities of the management and executive officer.
b. Determine jurisdiction and responsibilities of the non-teaching support.
c. Continuous monitoring and inspecting the work of management and officer units and non-teaching support.
9. The quality of facilities and equipment.
a. Provide and improve adequate scope and structure of the space and equipment.
10. The quality of financing.
a. Ensuring continuous improvement and financing.
b. Strong financial planning.
c. Transparency in the use of funds.
d. Provide long-term financial stability.
11. The role of students in self-evaluation and quality assurance.
a. Student organizations and student representatives on the Faculty bodies.
b. Surveys of students on the quality of faculty.
12. Systematic monitoring and periodic quality checks.
a. Continuous and systematic collection of information on quality assurance.
b. Periodic review of all aspects of quality assurance.

 

Procedures for Quality Assurance

Quality assurance procedures ensure quality assurance standards that guarantee a minimum level of quality of the work of the Faculty.

1. The system (organizational structure) of the quality assurance.

· According to the Law 15.1, Article 5 of the Rules on quality assurance of the University of Belgrade (UB), Article 19.2 of the Statute of the Faculty of Mechanical Engineering (FME), the Faculty established the Commission for quality assurance.
· The Commission for quality assurance works by the Rules adopted by the Educational and Research Council of the Faculty (ERCF).
· The Rules on the work of the Commission for quality assurance include the planned method of selection of members of the commission, and the procedures of its work.

2. The quality of the study program.
· The quality of academic programs is ensured by compliance with law on higher education in which the contents of the study program is determined and by compliance with the Standards for the Accreditation of study programs brought by the National Council for Higher Education in which the structure of study programs is determined. The study program is made according to the Regulations of the University in Belgrade on the adoption of the study programs.

· The Faculty assures the quality of academic programs by monitoring and examining their goals, content and structure, as well as by modernization of curriculum of study programs and their comparability with curricula of study programs of appropriate foreign higher education institutions.

· The Faculty provides student participation in evaluating the quality of academic programs.
3. The quality of teaching.
· The Faculty has the Rules on teaching activities that brings ERCF. The Regulations specify the teaching activities, and all parameters that are necessary to ensure the quality standards of the teaching process.
· A special form of checking of the quality of teaching provides a students’ survey, which is performed according to the Regulations of the University in Belgrade on student evaluation of pedagogical work of teachers and to the Faculty Regulations on student evaluation of pedagogical work of teachers. For the implementation of students’ evaluation of pedagogical work of teachers, ERCF formed a Committee which comprises teachers, staff, students and non-teaching staff, which conducts students’ surveys.
4. The quality of scientific research and professional work.
· The Faculty has the Rules on scientific research and professional activity that brings ERCF. The Rules on scientific research and professional activity specify the parameters that are necessary for ensuring quality standards scientific research and professional work.

5. The quality of teachers and staff.
The standard of quality teachers and staff Faculty provides:
· implementation of the Regulations on the procedure for the appointment as an employee of teachers of the University of Belgrade,
· systematic monitoring and encouraging scientific, research and educational activities of teachers and staff,
· ensuring participation of teachers and assistants at scientific meetings,
· evaluating the selection of teachers and staff work in its relation to education, to work on projects in other areas of economic life,
· implementation of quality long-term policy of selection of young cadres and their welfare and development.

6. The quality of students.

The Faculty achieves the students’ quality standard by:
· providing prospective and enrolled students with all relevant information and data related to their studies,
· compliance with legal criteria in the evaluation of the results achieved in previous schooling, and the results obtained in the entrance exam, the selection of students for the faculty admission
· evaluating students on pre-announced criteria, rules and procedures,
· systematic monitoring and checking the score of students by subject and correcting any irregularities,
· aligning student assessment methods and knowledge that students acquire during the teaching process with the objectives, scope and content of the study program,
· systematic monitoring and checking of students' work per subject, and programs for each year, and correcting any irregularities,
· ensuring fair and professional conduct of teachers to students during assessment and during all contacts between teachers and students,
· facilitating and assisting the appropriate forms of student organizations, activities and participation in decision-making, in accordance with the Law,
· fulfilling the guarantee on equal treatment of students in all respects.

7. The quality of textbooks, literature, library and information resources.

The Faculty provides this by:
· Coverage of course textbooks and other teaching aids, which are known in advance and published,
· With library equipped with the required number of units and the library reading room with adequate conditions for the optimal use of library holdings,
· library fund that is available to users at least 12 hours a day,
· library and reading room located in the appropriate space in which all users of the library holdings provide the best working conditions,
· the systematic monitoring, evaluating and improving the structure and scope of the library fund,
· IT resources necessary to master the material, the required number of computers and other IT equipment appropriate quality and access,
· the number of library staff and their qualification structure which is in line with national and European standards for providing these types of services,
· competence and motivation of support personnel in the library, reading room and the Information Technology Center, which is continuously monitored, evaluated and improved,
· constantly informing students about the working hours and possibilities of the library and the Faculty IT resources.

The Faculty has the Rules on books and publishing, which brings ERCF and where the specified parameters which contribute to the provision of quality standard textbooks are given.

8. Quality of the Faculty management and non-teaching support.

· Faculty Statute defines the governing body and the executive body, their responsibility and accountability in the management of the Faculty,
· Faculty Statute defines the structure of the Faculty, its organizational units, their powers and responsibilities.

This Standard is provided by:
· The public operation and effect of management and non-teaching staff of the Faculty, which is available to the assessment of teachers, non-teaching staff, students and the public,
· Assurance of the quality and quantity of non-teaching staff in accordance with the standards for accreditation,
· Management and non-teaching staff continuing education and training at the professional level.

9. The quality of facilities and equipment.

· Possession of physical capacity in classrooms, auditoriums, laboratories, offices and other facilities for the proper performance of their activities,
· Adequate technical, laboratory and other special equipment for quality teaching in all types and levels of study,
· The alignment of equipment with the needs of teaching and student numbers,
· Owning a space equipped with technical and other devices that allow students and staff photocopying, printing, scanning, etc.
· Assuring that all staff and students are ready to access to information technologies and different kinds of information in electronic form, so that this information can be used for scientific and educational purposes.

10. Quality of financing.

· Long-term secured funding, necessary to implement the teaching-scientific process and scientific-research activities
· Independent plan of use of financial resources, which provides financial stability and liquidity in the long run,
· Transparency of its funding sources and uses of funds with the business report and the annual statement approved by the Council.

11. The role of students in self-evaluation and quality assurance.

· Student participation in the Commission for quality assurance
· Identification of the attitudes and opinions of students about the Strategy of quality assurance, the Standards and procedures for quality assurance and on other documents which ensure the quality of the Faculty, including the results of self-evaluation and quality assessment of the Faculty,
· Conducting a survey among students to determine their attitudes and opinions about issues in all areas that are checked in the process of self-evaluation, publication of the results of these surveys and their integration into the overall assessment of self-evaluation and quality assessment,
12. Systematic monitoring and periodic quality checks.

· The implementation of procedures for evaluating the quality and fulfillment of all tasks of the subjects in the system of quality assurance of the Faculty,
· Providing facilities and infrastructure for regular, systematic collection and processing of data required for the evaluation of quality in all areas that are the subject of self-evaluation,
· Providing feedback on the competence graduates through regular contact with employers and alumni,
· By providing the data needed for comparison with foreign universities in terms of quality,
· Conduction of periodic (at least once every three years) and self-evaluation of the quality checks, during which the checks established policies and procedures for quality assurance, and achieve the desired quality standards.
With the results of self-evaluation the Faculty informs teachers and staff, students, the Commission for Accreditation and Quality and the public.
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Text standards and procedures for quality assurance was adopted at a meeting of the Teaching and Research Council of the University of Belgrade - Faculty of Mechanical Engineering 29.10.2007.godine.

Chairman of the Council

Dean of the Faculty of Mechanical Engineering

Prof. Milos Nedeljkovic
University of Belgrade

Faculty of Mechanical Engineering

Rules on work of Commission for Quality Assurance

Belgrade, October 2007

------------ 

Pursuant to Article 15 Higher Education Law, Article 6.2 of the Rules of the quality assurance of the University of Belgrade and Article 19.1 of the Statute of the Faculty of Mechanical Engineering in Belgrade, the Educational and Research Council of the Faculty of Mechanical Engineering at its meeting held on 29.10.2012 adopted

Regulations of the Commission for quality assurance

Article 1

Commission for quality assurance (hereinafter Quality Commission - QC) is the Commission of the Faculty of Mechanical Engineering, which is responsible for implementing procedures to ensure the quality to meet the standards for quality and thereby achieve the mission and objectives of the Strategy of Quality Assurance defined by the Faculty of Mechanical Engineering.

The culture of quality is built into all areas of the Faculty activities and across all normative acts.

Article 2

Quality Commission (QC) has five members, three members from the teaching staff, one member from among the non-teaching staff and one member from among the students.

The members of the QC are selected by the Educational and Scientific Council of the Faculty (ERCF) from the rank of full-time employees.

With election of members of the QC, the ERCF also elects the president of the QC.

Article 3

The mandate of the QC members from among the full-time employees is three years.

The members of the QC from among the full-time employees may be re-elected once.

The student member of the QC is elected by the Student Parliament for a term of one year.

Article 4

A member of QC from among the full-time employees can be dismissed before the expiry of the mandate: upon own request with justified reasons, or upon request of any employee of the Faculty with justified reasons.

When dismisses a member, at the same meeting, the ERCF elects a new member of the QC.

Student member of the QC is dismissed by the Student parliament.

Article 5

QC organizes, coordinates and implements evaluation procedures for confirming compliance with the standards of quality in the Faculty of Mechanical Engineering.

In its work, the QC is guided by the quality of the idea of ​​establishing and improving internal institutional mechanisms for assurance, validation and improvements of quality, with the aim of ensuring a permanent high professional standards and professional development of participants in all areas of Mechanical Engineering.

In achieving the objectives specified in paragraph 2 of this article Quality Commission:

- Monitors the implementation of the Strategy for Quality Assurance

- Monitors compliance with Quality Standards

- Recommends standards and procedures for quality assurance

- Proposes measures to remedy identified weaknesses in order to improve the quality
- Performs other duties relevant to the promotion and development of quality

In its work the QC respects all the particularities of specific areas of activities of the Faculty.

Article 6

Meetings of the QC shall be convened by the President of QC.

On general, Quality Commission meets once in a month.

Article 7

Quality Commission adopts an annual work plan.

Quality Commission reports to the Teaching and Scientific Council of the Faculty of Mechanical Engineering annually and more often if necessary, than the time limits set by the Board for ensuring and improving the quality of the University of Belgrade.

The Faculty of Mechanical Engineering provides and protects the entire documentation related to all the activities, practices and processes in the field of quality assurance in the manner and procedure prescribed by the regulations of the Faculty

Documents in paragraph 2 above shall be provided in electronic form.

Article 8

Quality Commission coordinates all activities related to quality and has the freedom to act according to the needs of the Faculty of Mechanical Engineering.

Quality Commission proposes to the Teaching-Scientific Council of the Faculty the establishment of special committees and working groups to implement procedures to verify compliance with the standards of quality and after their formation coordinate and supervise their work.

Article 9

Quality Commission, in its work, closely collaborates with the Board for quality assurance of the University of Belgrade.

Article 10

The Report on the self-evaluation, as well as the decision on its quality and adoption by the Teaching and Research Council of the Faculty of Mechanical Engineering, are published on the website of the Faculty of Mechanical Engineering.

Article 11

This Regulation shall enter into force on the eighth day of the day of session of the Teaching and Research Council of the Faculty of Mechanical Engineering when it was adopted.

Belgrade, October 2007

Dean of the Faculty of Mechanical Engineering

Prof. Dr. Milos Nedeljkovic
